
Running Head: PARK-NERSHIP   
 
 

 

  PARK PARK-NERSHIP 
Written by Chloe Woods, Kara Dunn, Howard So, Aqilah Al 
Eseed, Gurpreet Kaur, Shilpa Rani, Sukhmanjot Kaur & Raj 
Kanwar Sodhi 
 

Prepared for Laurie Prange and CityStudio 

Capilano University 
BADM 466 – Change Management 



PARK-NERSHIP   
 

 2 

Executive Summary 
This report analyzes the current partnership between the City of North Vancouver and 

CityStudio. The objective is to identify a change management plan to highlight the appropriate 

approach to strategic partnerships between CityStudio and local North Vancouver businesses. 

CityStudio is aiming to expand its current parklet program to new locations within North 

Vancouver with the goal to tackle the complex issue of social integration within the city. The 

city would like to combat commonly socially isolated groups and build a sense of community 

within less unified areas of North Vancouver. The parklet is a tool to increase connectedness 

within the community. This report addresses the history of the parklet, its relationship with 

CityStudio, and the future implications regarding the expansion of the parklet program. The 

report will provide a recommended framework that will help guide the City of North Vancouver 

(CNV) through the process of developing community and partnerships. Furthermore, the report 

will also provide analysis of existing implementations of a parklet-partnership program in other 

cities. A stakeholder and environmental analysis including a S.W.O.T and PESTEL analysis gauges 

the viability of the parklet partnership program. A risk assessment is included to highlight 

potential barriers to success for the program. The key issues for the CNV is to ensure that 

parklets are introduced in appropriate locations that will encourage use for all demographics. 

The report discusses key performance indicators which address how the parklet will be deemed 

successful in each location, and recommendations for how the parklet’s performance will be 

tracked using data analysis. Finally, the report recommends appropriate locations for the new  

program, and suggested contractual obligations between the city and the business to ensure 

the program is traceably performing. 
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Introduction 
This plan will outline the scope of the project, the need for the parklet program, objectives, 

constraints, KPIs, primary stakeholders, possible risks and mitigation techniques, community 

engagement approaches, and methods to measure project success. Because this plan is to be 

used as a guiding framework, the change management plan will be reviewed and adjusted 

continuously throughout the project life. 

Purpose 
The purpose of this project is to connect the city and community through the use of parklets. 

Creating comfortable spaces and transforming them into natural gathering spots is the main 

goal. The goal is to branch off of the already existing gathering spots, and create new spaces 

that encourage the less social demographic to use the space. Specifically, the city would like to 

target older generations, and create a space that encourages natural social interaction. The key 

benefit of this project will be to create a culture that accepts and connects with their peers.  

Background 

CityStudio 
CityStudio is a growing partnership model between cities and universities which focuses on 

coaching, collaboration and co-creation of community development projects, with various 

partnerships throughout BC and Canada. The CNV is one of the most recent locations to adopt 

this model in which CNV staff work closely with Capilano University students and faculty to 

create a framework for the implementation of a permanent parklet program. This opportunity 

not only improves public spaces and city health in the local community, but allows students to 

have a significant impact, and a voice regarding place-making initiatives within their own city. 

Furthermore, this partnership is mutually beneficial; whereas, CityStudio provides students 

with valuable knowledge and expertise for future job prospects in exchange for fresh and 

innovative ideas contributed by Capilano University. 
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The City of North Vancouver and the Parklet  

Nestled between Vancouver Harbor and various mountains, the City of North Vancouver (CNV) 

has a unique setting connected by nature, beautiful views and luscious green space. With an 

estimated population of around 52,900 (City of North Vancouver, n.d.), the CNV is both a 

vibrant and diverse community containing small, locally run businesses, as well as families and 

residents of various cultures, backgrounds and ages. With a vision to become “the healthiest 

small city in the world” (City of North Vancouver, n.d.), CNV is active in projects that enhance 

social capital by creating “a city that is connected, livable, vibrant and prosperous” (Buchanan, 

n.d.). However, according to the CNV (n.d.) only 64% of the population “feels a strong sense of 

community well-being”. 

 

Together, CityStudio and Capilano University are tasked with creating a change management 

plan that will address the lack of unity within the CNV community through the implementation 

of a permanent parklet program. This opportunity will increase business and social 

development through the creative solution of placemaking. The change management plan 

proposes key recommendations on strategic partnership options; locations for the parklet itself, 

community outreach, stakeholder engagement, and finally, ways to measure success of the 

program. Furthermore, the implementation of recommendations from this report recognizes 

the need for buy-in and ownership of the parklet from both strategic partners and community 

members/users and has formulated strategies to accommodate this need.   

According to our research on successful parklet programs in other cities, it was determined that 

the parklet program will benefit both parties involved. A prime example is in Philadelphia 

where the Green Line Café’s sales revenue increased by almost 20% after a parklet was 

installed next to it (Loukaitou-Sideris, Brozen, & Callahan, 2012, pg. 62). Similarly, the CNV will 

fulfill its goal of developing underserved areas of the city through the introduction of a social 

hub or third space. Our team assessed and gathered data from the very successful pilot location 

outside of Bean Around the World on 5th & Chesterfield. During this field trip we spoke to the 

business owners, Alexander and Annette who gave us a better understanding on how to 
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achieve optimal success. From this conversation we formulated a strategy which is highlighted 

in our methodology below. 

 

History of Parklets 
Parklets are free public spaces where community members gather to socialize, connect and 

relax. While parklets come in all shapes, sizes and designs; they traditionally consist of 

platforms that extend sidewalks into parking spaces. However, they can also occupy “street 

medians, traffic triangles, re-purposed travel lanes and parking lots or excess asphalt space at 

angled or irregular intersections” (Loukaitou-Sideris, Brozen, & Callahan, n.d., p. 5). Typically, 

they include amenities such as seating, tables, greenery, and bike racks. Since the success of the 

first ever parklet program launched by Rebar in San Francisco in 2005 (Littke, 2016, pg. 165), 

more cities have been adopting this method of city planning as parklets are a great way to 

enhance and utilize already existing space at a relatively low cost. Some examples of cities that 

have successfully implemented parklet programs include San Francisco, Los Angeles, 

Philadelphia, Montreal, and New York. 

Issues Statement 
The CityStudio parklet program is funded entirely by the City of North Vancouver and falls in 

line with their placemaking initiative. The goal of the program is to create a space that enables 

their local community partners and local businesses to engage and create a "third" space of 

their own.  

 

Major concerns that exist within the development of this project are:  

• Funding considerations 

• Parklet community/stakeholder buy-in 

• Location: design, selection, and criteria  

 

Minor considerations that may affect the development of this project are:  

• Community engagement standardization 

• Community communication considerations 
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In order to address the aforementioned concerns and considerations, a potential solution to 

address CityStudio's concerns is to develop a parklet-partnership program with local businesses 

and key communities.  

 

Furthermore, potential stakeholders have various concerns. First, they will need to pick the best 

locations for the parklets. Lonsdale is already out of the picture as an ideal spot because 

stakeholders felt that it is already a natural gathering spot and therefore would not reap the 

benefits offered by a parklet. Ideal locations are a key concern for all stakeholders to ensure 

that the parklets are fully utilized and beneficial to the local businesses and community. 

Another key concern for stakeholders is if the project will be beneficial in the long run and if it 

will achieve intended success. The stakeholders also have the concern of what role the business 

owners will play in terms of the establishment and management of the parklets. Another 

potential problem is that the project is yet to have clients agree to the idea. Various businesses 

proposed include Andrews on 8th, House of Funk, Finch and Barley, and Orto Artisan Pasta. 

Potential stakeholders hope that all four businesses will see the benefits of a parklet and agree. 

The final concern is whether or not businesses will be willing to give up parking spaces in favor 

of the parklets. The stakeholders are banking on the businesses having less drive in customers 

and more pedestrian customers, which will then make the idea of a parklet feasible. 

Project Scope 
The scope of this project report is to provide the City of North Vancouver with a process 

framework, rational and evidence to make a case for the parklet program and parklet 

partnership program, considerations/risk assessment, and recommendations for 

implementation strategies.  Aspects that are considered out of scope are parklet design 

considerations, fee details and other potential hinderances.  

 

Objective 
The objective of this report is to propose the viability of developing a parklet-partnership 

program with local businesses and the community.  The report will provide a recommended 
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framework that will help guide the city of North Vancouver through the process of developing 

community and local business partnerships. Furthermore, the report will also provide evidence 

and analysis of existing implementations and variations of other city parklet-partnership 

programs, discussing key findings and considerations. A stakeholder and environmental analysis 

including a S.W.O.T and PEST analysis to gauge the viability of local business/community parklet 

partnership program, risk assessment pertaining to program implementation, as well as 

considerations around recommended KPIs.  Finally closing the report by providing 

recommendations for implementation, how the City of North Vancouver can effectively 

implement the program and combat any associated risks.  

 

Project Description 
The parklet partnership project is a partnership opportunity the City of North Vancouver can 

provide to local businesses/communities to create a "third" space in their local area. The 

program will provide a flexible platform for the city to evaluate the conditions and create a 

custom parklet partnership program for the community. The partnership will highlight key 

funding considerations, as well as maintenance roles and responsibilities that the local business 

should uphold. The proposed framework is called the A.C.C.E.L process (Approach, 

Communicate, Consider, Engage, & Learn), this framework is developed from input with 

considerations from the first implementation, as well as our analysis of the research literature 

that currently exists.  

 

A.C.C.E.L Parklet Partnership Process 
Currently, there is little research literature pertaining to a collaborative parklet partnership 

program, where the municipality works with local businesses and communities to create a 

parklet. Many municipalities provide a fee schedule of services, permits, and infrastructure for 

interested local communities to sponsor the creation of a parklet, following up with annual fees 

and associated maintenance costs required per case basis (San Francisco Public Works, 2019). 

Current programs have put the onus of the parklet's creation on communities, businesses, and 
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sponsors; however, the goal of the A.C.C.E.L program is to involve the community via an 

engaging parklet development/creation process.  

 

Approach 
The approach process's main goal is to generate interest. Identifying key locations, 

communities/ businesses, or opportunities which are located near spaces that can provide a 

"third" space/place for communities. Identify key stakeholders who may be interested and 

provide information to generate interest about how to create a community space.  

 

Consider 

The main purpose of the consideration step is to address initial community concerns and what 

they think and feel about the introduction of a parklet in the neighborhood. Furthermore, the 

second main goal is to discover any other concerns surrounding the program and to engage in a 

dialogue about safety, design, and planning around what their parklet could look like.  

 

Communicate 
The communicate step is taken when the local community/business expresses direct interest in 

the parklet partnership, potentially seeing a parklet in their own neighborhood. The City of 

North Vancouver will provide general templates and concept images of what the parklet may 

look like.  

 

Engage 
The purpose of the engagement step is to work with the local community/business, to work 

together and generate ideas. Engagement is a clearly different stage compared to conventional 

parklet programs where the local community/business will apply for a permit to create the 

parklet themselves. Design considerations such as amenities, lighting, seating, color selection, 

etc. are all decided during this phase.  

 



PARK-NERSHIP   
 

 10 

Learn 
The learning step is a reporting and accountability phase where the community and city utilize 

smart technologies to learn about how the parklet is utilized and how it is affecting the 

neighborhood. Feedback and insight generation is extremely important during this phase as the 

community/city can use surveys, anecdotes, or user count feedback to measure how well the 

program is doing.  

 

Deliverables 
Public areas which are not close to existing parklets will need to be found throughout the city. 

Potential locations will be considered based on their geographic-location, surroundings, and 

accessibility by residents of North Vancouver. A few locations will be shortlisted, and the best 

spots will be recommended to CityStudio. 

 

Constraints 
Local people might not want the places chosen to be used for parklets. Also, businesses might 

not like the idea of the parklet because it reduces parking spots. Government regulations might 

not allow the installation of parklets in the spots decided, as policies may change. Limited 

availability of space and lack of awareness could be a major problem during the 

implementation. The selected locations must provide opportunity for residents to gather and 

socialize.  

 

Assumptions 
There will be a high chance of success for the parklet program if it can be proved viable and 

spreads to other locations. However, it is always possible for people to misuse these locations 

for activities such as smoking and vaping. Parklets will help people improve health, wellbeing, 

socialization, and connection with neighbors. Furthermore, the parklet will provide better 

business opportunities and can enhance revenue generation for businesses near parklets. 

Increased foot traffic, more attention and more spending will support businesses. According to 

a survey results mentioned in (Jaffe, 2014), people responded that they would not have come 
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out of their residence if the public spot was not there. Businesses near the parklet experienced 

that the number of shoppers increased because of these parklets. People made unplanned 

purchases and spent money on food and beverages. In this study, businesses reported 10-20% 

increase in the sales (Jaffe, 2014). 

 

PESTEL Analysis 

 PESTEL ANALYSIS – CITY OF NORTH VANCOUVER 

POLITICAL 
• First jurisdiction in the world to devise a social sustainability policy 

framework (Holden, 2011). The City of North Vancouver is often 
receptive to “social projects.” 

• Over 700 homeless people living on the Northshore, with little 
strategy to reduce numbers (Richter, 2017). This could affect the 
parklet as the city wants to eliminate sleeping on the premises. 

• Provincial climate action legislation including BC’s Greenhouse Gas 
Reduction Targets Act provide direct motivation for implementing 
the human-scale approaches like parklets. 

• Parklets often boost nearby business activity which will lead to 
higher tax revenue for the community – offsetting meter losses. 

ECONOMIC 
• People living in North Vancouver are economically strong and 

current economy of this particular region is stable and growing. 
• Economic conditions allow people to spend leisure time outside the 

house. 
• Businesses are growing in this region. According to Statistics Canada 

(2016), the average employment income in North Vancouver of full-
time workers was $96,818 which was 72.7% of 25% sample.  

• Low-price conversion of parking space in trade for reduced 
monetary burden and a better-quality urban environment without a 
doubt supports the community and real estate advantage. 

SOCIAL 
• According to Statistics Canada (2016), there were 56,150 people in 

the 15 to 64 years age group living in North Vancouver which was 
about 65.3 % of the total population of North Vancouver 

• 61% of the population primary mode of travel is motor vehicle; 
however, 87% of the population believe amenities are within 
walking/cycling distance (The City of North, n.d.) 

• 88% of the population live in multi-family households (The City of 
North Vancouver, n.d.) 

• 12% of the population lives in single-family households (The City of 
North Vancouver, n.d.) 
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• 38% of the population of the CNV are immigrants; therefore, the 
CNV is a very culturally diverse city 

• The indigenous population equates to 1,650 people (The City of 
North Vancouver, n.d.) 

• Businesses tend to be small and locally run. 60% of businesses in 
the CNV employ between 1-4 employees (The City of North 
Vancouver, n.d.) 

• There are 3,203 businesses in the CNV (The City of North 
Vancouver, n.d.) 

• 20% of the population are diagnosed with a mood/anxiety disorder 
(The City of North Vancouver) 

• The CNV is an active city where 25% of the population walks or 
cycles for errands (The City of North Vancouver, n.d.) 

• Education levels are high. Out of a sample of 25% of the population, 
43.3% have a University certificate, diploma, or degree at a 
bachelor level or above (Refer to Appendix A) (Statistics Canada, 
2016) 

TECHNOLOGICAL 
 

• There are no technological factors that would affect this project 

ENVIRONMENTAL 
• City of North Vancouver is taking the initiative to become a more 

sustainable city by introducing bike routes, encouraging public 
transit, and discouraging the use of cars. 

• Weather could be a challenge for the outside parklets in North 
Vancouver which could decrease overall visitors. 

• In North Vancouver, summers are very short, only 2 months. On the 
other hand, winters are long, very cold, wet and mostly cloudy. 

• Parklets help to encourage pedestrian activity while re-introducing 
nature and ecology into urban areas. 

LEGAL • The City of North Vancouver has high influence on the enforcement 
of municipal by-laws, giving them the authority to implement the 
parklet program effectively.  

• The parklet must follow regulations pertaining to site selection such 
as: 

o Parklets must not be installed on streets that exceed a 
running slope of 5% (City of Vancouver, 2016, pg. 20) 

o A minimum clearance of 5-meters from a fire hydrant (City 
of Vancouver, 2016, p. 21) 

o “A minimum 1-meter clearance from all poles (street 
lighting)” (City of Vancouver, 2016, p. 21) 
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o “A minimum 2-meter clearance from all traffic signal 
controller boxes and electrical kiosks” (City of Vancouver, 
2016, p. 21) 

o The installation “must not block access to Fire Department 
or utility connections” (City of Vancouver, 2016, pg. 21) 

o “Street drains must not be blocked” (City of Vancouver, 
2016, pg. 21) 

o “A minimum 6-meter distance must be maintained between 
the parklet ad the nearest edge of an interesting sidewalk” 
(City of Vancouver, 2016, pg. 21) 

• Liability insurance should be purchased by the partner in case of 
health and safety accidents 

 

SWOT Analysis  
 

Strengths Weaknesses 

• Strong community support 

• Strong collaboration with previous 
partners – ie. Bean Around the world 

• Dog friendly 

• No legal consultation required 

• Encourages diversity 

• Community ownership and support of 
small business staff 

• Opens space, creates more seats and 
foot traffic  

• Parklets are characterized as 
multifunctional (Littke, 2016) 

• Increases community engagement, 
and connectedness 

• Engagement with nature 

• Most sponsorships exist between 
cafés and restaurants (Littke, 2016) 

• Very low-cost operation for the city 
with business sponsorship (Sherwood 
2012) 

• Seasonal in Vancouver due to heavy 
rainfall 

• Challenging to ensure safety in order 
to be truly multifunctional (Littke, 
2016) 

• Color scheme criticized by previous 
partner. It was hard to find alignment 
with color scheme and café color 
scheme 

• Closes when café closes which was an 
early closure at 5PM for the Bean 
Around the World location 

• Limited seating, single chairs rather 
than booth seating 

• Removal of parking space creates the 
potential for public backlash – few 
reported incidents from residents 

 

Opportunities Threats 

• More seating or creation of bench 
seating 

• All season functionalities ie. building a 
canopy or undercover seating 

• Perceived ownership of space must 
make sure there is little connection 
between business and the space 
(Littke, 2016) 
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• Implementation of a metric system to 
measure foot traffic and report 
success 

• Expansion into other underdeveloped 
areas and cities 

• Creating and setting a standard 
manual such as San Francisco 
PavementstoParks (Littke, 2016) 

• Learn and gain insight from past case 
studies: San Francisco and 
Philadelphia (Sherwood 2012) 

 

• Storm water management and 
irrigation systems (Littke, 2016) 

• Security, damage, and vandalism 

• Injuries of persons on premises 

• Disputes between small business and 
city 

• Loss of parklet benefits 

• Misuse of space 
 

 

 

 

Stakeholder Analysis 

 
Stakeholder Interests and Impact Table 

Stakeholder Interests Estimated 
Project Impact 

Estimated 
Priority 

The CNV • Achieve targets – business buy-in 

• Find appropriate parklet partner 
and location 

• Increase social capital and 
business development in the CNV 

• Funding 

High 
High 
  
High 
  
Medium 

3 

Sponsor/Partner • Increase foot traffic and sales in 
store 

• Design of parklet 

• Maintenance of parklet 
  

High 
  
Medium 
High 

1 
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Community/ 
Local residents 

• Removal of parking spaces for 
parklet installation 

• Community ownership of parklet 

• Not in my backyard mentality 

• Noise level 
  

Low 
  
High 
Medium 
Low 

4 

Parklet users • Place of gathering and 
socialization 

• Improved social connections 

• Parklet is aesthetically pleasing 
and comfortable  

High 
 
High 
High 

2 

Drivers • Removal of parking spaces for 
parklet installation 

Low 6 

Pedestrians • Accessibility Medium 5 

  
Identifying stakeholders and their relationship to the project is critical to its success. In the table 

above, primary stakeholders were determined along with their interests, project impact and 

estimated priority. The right sponsor or partner was recognized as the most important 

stakeholder to this project. This is because business buy-in is crucial to the success of the 

parklet. If the partner isn’t engaged, excited or invested in the installation then parklet failure is 

inevitable since the parklet won’t get the attention or care required. Furthermore, the right 

partner will have ownership of the installation and, therefore, they will be responsible for 

general maintenance by ensuring the parklet is inviting, clean, and tidy. If the sponsor doesn’t 

uphold their end of the bargain, then users will not be attracted to the site. Furthermore, the 

sponsor needs to be excited by the parklet idea and interested in the added value of having the 

establishment. To create excitement, CityStudio should communicate the benefits that the 
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parklet will have on the partner and surrounding community. According to our research on 

successful parklet programs in other cities such as San Francisco; local businesses experienced 

growth in demand, foot traffic, and sales revenue after parklet installation (Loukaitou-Sideris, 

Brozen, & Callahan, n.d., pg. 40). Moreover, the correct setting or location is something to 

consider as well. The neighborhood must all be on board for the implementation of the parklet 

as community ownership is just as crucial to the success of this project. According to Alexander 

from Bean Around the World, the local neighborhood was very invested in the parklet and 

community members expressed their satisfaction with the installation. Alexander specified that 

many community members gave positive feedback about the parklet and the value it added to 

the neighborhood. Therefore, our research indicates community support is detrimental to the 

success of the project. Parklet users are also stakeholders whose interests and impact are 

critical to the success of the project. Users were 2nd in priority because if they don’t use the 

parklet then the project would be deemed a failure. It’s important that the parklet attracts 

users as well as facilitates community connections and fosters relationships. CityStudio was also 

determined to be a primary stakeholder to this project as they are considered a key player in 

the organization and implementation of the program. Pedestrians and drivers are also 

stakeholders to consider, as the parklet should not obstruct walkways of pedestrians or cars 

passing by. Drivers may also be concerned about the removal of an additional parking space 

within the area. While drivers influence was determined to be low, these stakeholders should 

also be addressed and educated on the benefits of the parklet in order to ensure it’s well 

received. 

 

Risk Analysis 
Level of 

Risk 
Title of 

Risk 
Description of Risk Key Issues Mitigation Efforts 

 
 
 
 
 
 

High 

 
 
 
 
 
 
Vandalism 

It is common for 
youth, and 
sometimes adults 
to vandalize city 
property. There is a 
risk that the 
property could be 

 
 

 

• Vandalism will be 
a cost paid by the 
city. 

Locking chairs, and 
other removable 
items, at night will 
be the 
responsibility of 
the store. Should 
these items be 
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vandalized in a way 
that makes it 
unusable, or it 
could be taken 
from the property.  

• Could reflect 
poorly on store 
reputation. 

stolen due to 
negligence on the 
stores behalf the 
store will be 
responsible for 
replacement. The 
city will allocate a 
budget for the 
replacement under 
all other 
circumstances.  

 
 
 
 
 
Medium 

 
 
 
 
 

Injuries 

Should people get 
injured on the 
parklet, this 
responsibility will 
fall under the city. 
This is a potential 
liability for the city, 
therefore they 
must ensure the 
parklet is well 
maintained.  

 
 

• Liability for 
injured persons 
on property. 

• Ensuring 
maintenance is 
continuous.  

Proper 
maintenance and 
repairs will be 
essential to 
maintaining the 
parklet, and 
ensuring no 
accidents occur. 
The city must 
encourage the 
store to report any 
damage or 
potential risks on 
the parklet to 
ensure they are 
fixed.  

 
 

Low 

 
 

Extreme 
Accidents 

Extreme accidents 
due to the 
proximity of the 
parklet to streets is 
a consideration for 
the city.  

• Destruction of 
parklet by 
vehicles.  

• Potential liability 
for extreme 
injuries.  

The city should 
research insurance 
policies protecting 
the parklet, and 
remunerating any 
damages to 
parklets or persons 
on parklet.  

 
 
 
Medium 

 
 
 

Budget 
Constraints 

Budget constraints 
could affect 
frequency of 
maintenance and 
repairs. 
Unexpected costs 
could affect 
budget, and the 

• Project could 
become over 
budget should 
issues arise.  

The city should 
consider all risks 
associated with 
parklet program, 
and be prepared to 
continue 
maintenance, 
repairs, and 
replacements.  
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project could go 
over budget.  

 
 
 
 
 

Low 

 
 
 
 
 

Failure of  
Program 

Failure of parklet 
program is 
something to be 
considered. Failure 
would be defined 
as issuing a parklet 
with little to no 
attraction to the 
premises.  

• Little community 
engagement with 
the parklet 
program.  

• Wasted 
resources. 

This is a low issue 
but still something 
to consider. The 
city must carefully 
consider locations 
before introducing 
a parklet. Having a 
standard 1-year 
contract before 
becoming a full-
time parklet allows 
the city to test the 
location before 
committing to 
each location.  

 
 
 
 
 
 
 

Low 

 
 
 
 
 
 
 
Contracting 

Issues 
between 
partners 

Considering that 
some responsibility 
falls under the 
partners behalf, 
there is a potential 
where 
misunderstandings 
between partners 
defines roles in the 
project. The city 
must ensure that 
the partner 
understands their 
diligence with the 
security of the 
premises at night, 
and the general 
cleaning of the 
property. 

• Potential for 
contracting 
disputes. 

• Misunderstanding 
between the 
city’s 
responsibilities 
and the partner’s 
responsibilities. 

Ensuring the 
communication 
between the city 
and the partner 
will be very 
influential in fully 
mitigating this risk. 
The city must 
choose partners 
that fully 
understand their 
role in the parklet 
program, and are 
happy to take on 
additional 
responsibility.  

 
 
 
 
 
 

High 

 
 
 
 
 
 

Weather 

There is the 
potential for 
“extreme” weather 
in the city to 
become a barrier. 
The necessity of 
ensuring the safety 
on the parklet is 

• Potential for 
snow to become 
a barrier. 

• Potential slip and 
fall claims due to 
weather.  

To reduce this 
potential impact, 
the city must give 
the partner the 
right to close the 
parklet during 
rainy seasons. A 
sign stating 
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essential during 
winter snowy 
seasons.  

“Slippery when 
wet” must be 
placed outside 
during rain. In the 
event of snow, the 
partner must 
either salt the 
parklet or close it 
during the snowy 
weather.  

 
 

KPIs 
• Install a laser scanner at the entrance of the parklet, which will automatically count 

people entering and leaving premises per hour. People who enter and leave within 1 

minute will not be counted under the assumption that they are just looking at the space, 

and not actively utilizing the space. IEEE is a U.S. company with a Vancouver location 

that specializes in electric engineering; they measure pedestrian foot traffic with state of 

the art pedestrian detection methods. The project will use IEEE to install the pedestrian 

scanner, and a project will have an average of 200 people per week on the parklet to be 

deemed successful. A weekly goal was chosen to eliminate weather as a huge factor in 

the success of the parklet. The foot traffic will be collected for an entire year then 

divided by the 52 weeks in the year to find the entire years average which will 

accommodate a less busy winter.  

• The chosen business partner would need to keep a record of business activity for the 

past 2 years. This will then be cross-examined after the first year of installation of the 

parklet. The project will be deemed successful if the business sees a minimum of a 15% 

increase in sales over the first year.  

• A satisfaction survey will be available for people who frequent the business as well as 

emailed out to immediate neighbors of the business. An average overall 4.5 rating on 

the reviews will constitute a successful project (See Appendix B). A minimum of 60% of 

the surveys handed out must be returned for the project to be deemed successful on 
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this basis. It will be the business partner’s responsibility to collect and encourage 

feedback from neighbors. 

• Record the number of bicycles parked near parklets during the busiest time of the day 

which is noon and between the hours of 5-6PM. These records will help determine how 

well people have adapted to having less parking space for cars. It will also indicate if the 

public visiting the parklet lives nearby and therefore provide a report on foot traffic or if 

they live a considerable distance from the location requiring alternate transportation. 

Recommendations 
•  Conduct pre and post studies 

The pre-study should understand the current foot traffic of the areas where the parklets 

will be established as well as how the businesses are doing. The results would help to 

identify if there is a significant improvement in the KPIs or not after the establishment of 

the parklets. All the KPIs measured in the pre-installation studies should be followed up 

in the post-installations studies in order to establish relationships between the two time 

periods. 

• Develop strong monitoring 

Observations and surveys will be a part of the monitoring process in this project. The 

people tasked with the monitoring should take this work seriously so that observations 

are of standard quality and survey information is well recorded and presented. Lack of 

proper monitoring systems would eventually result in poor results that are hard to 

measure. 

 

Define Methods 
CityStudio should have set methods to collect data. Primary research will be best suited method 

to measure parklet success. It can be qualitative and quantitative research data collection.  

 

Neighborhood Satisfaction  
With a view to gaining knowledge about parklet’s success, it is mandatory to understand 

whether neighbors are satisfied or not. For this, the below methods could be used:  
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• Questionnaire: A questionnaire paper can be used to assess the attitude of people 

about the parklet and its design. Further improvements can also be discussed with them 

through a questionnaire method. 

• Interview: Parklet users should be interviewed during peak hours. By doing this, users 

feel themselves to be a valuable part of this program and fruitful feedback could also be 

collected as well. 

• Introduction of phone application: CityStudio can launch an application which should be 

free and easy to install. Phone application can help to get suggestions and feedback 

surveys showing different locations of parklets. 

• Percentage of visitors who are “Very” and “Extremely” satisfied: Through the survey, we 

can determine the success of parklets by having the percentage of visitors and at the 

same it helps in analyzing the areas of improvement. 

• Revenue of nearby businesses: Increase in the revenue of nearby businesses is the 

quantitative predictor of the success of parklets. 

• Response rate from people: Data collected from the people determining the fact that 

how many people visiting the parklets based on the recommendation of other visitors. 

• Since parklets are popular among kids too they visit with their parents, short surveys can 

be distributed in educational institutions to know their viewpoint. 

 

Business Operator’s satisfaction  
It is also important to know how satisfied the business operator is from the parklet. For this, an 

interview is the best method. By interview, Citystudio will also be able to collect data on 

strengths and weaknesses of that specific parklet location. 

 

Site performance 
It is important to measure the performance of individual Parklets with questions such as why 

people visit and when.  Here are some methods that are used by VIVA Vancouver in 2015 to 

measure the success of six parklets: 
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• “Behavioral Mapping and duration of stay tracking: This involves visiting each parklet to 

see how long people are staying and what activities they are engaged in at the parklet. 

Each parklet should be visited twice a day during the data collection period.” (VIVA 

Vancouver, 2015). 

• Intercept and Business Surveys: For getting input from the public and businesses around 

the parklet, intercept and business surveys could be done respectively. For example, 

“120 intercept surveys were completed by people and 133 business surveys were done 

by businesses located near parklets,” (VIVA Vancouver, 2015) 

• Site Cleanliness: Each parklet should be assessed on how clean the space appeared and 

its overall upkeep. Each parklet should be assessed twice during the data collection 

data. This assessment will indicate how busy was that place in between the assessing 

time. 

• Keep track of foot traffic: To keep track of foot traffic, technology can be used such as a 

laser machine that counts the number of people crossing the laser beam. 

Moreover, Cameras can be installed to keep track of the number of people using these 

spaces and what time of the day is the busiest. It can also provide information on which 

demographics prefer to use the parklet. 

Measurements and Benefits Realization Strategy 
To determine if success has been achieved, there must be metrics put into place to monitor and 

evaluate the impact the partnership and parklet program has on the CNV and its community. 

With this in place, CNV will gain insight on further program direction. Currently, CityStudio 

doesn’t have any methodology to measure the benefits and success of their pilot parklet 

program. Alexander from Bean Around the World indicated in an interview that the only way he 

has measured success is with face-to-face customer feedback about the parklet installation. The 

following is a list of recommendations to measure if intended results have been achieved: 

• Pedestrian counts (before and after installation)  

• Business perception surveys (before and after installation) 

•  Pedestrian perception surveys (before and after installation) 
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•  Public life study 

•  Annual community survey  

• Comment/feedback questionnaire box  

Change Strategies 

Communication & Engagement Strategy 
Kotter (2012) states “without credible communication, and a lot of it, [individuals] hearts and 

minds are never captured” (pg. 9). This is especially true in regard to the parklet program. In 

order to successfully implement this change, all stakeholders must receive ample, transparent 

communication well before the transition, during the change, and after the change has been 

made. Therefore, Citystudio should have an effective communication plan put into place to 

inform the CNV about the parklet program. This should include information such as what is a 

parklet, the reason why the program is necessary, what benefits it will have and for who, and 

what CityStudio hopes to accomplish through the implementation of this program. This will not 

only create awareness, but it will also facilitate community engagement and excitement. To 

effectively communicate with the community and create an opportunity for future strategic 

partnerships, our team has come up with the following communication tactics based on 

precedent from Winters Think Big, Work Small: Enlivening Vancouver Streets from Parking to 

Parklet report (2017): 

• Provide information through various channels to expand communication reach  

• Update the CNV’s website to make information about the parklet more 

accessible 

▪ This could be in the form of a downloadable PDF much like the City of 

Vancouver’s Parklet Manual (Refer to Appendix C) 

• Increase social media presence (via Facebook, Twitter, Instagram) 

• Post a community newsletter on local businesses’ bulletins (Rec centers, grocery 

stores, North Vancouver City Library, coffee shops) 

• Include the parklet program on the online CNV Cityview Newsletter 
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• Send postcards to surrounding residents explaining the parklet program, the 

process and expectations 

• Host a Park(ing) day event 

• Host a FAQ session on the parklet program 

• Host an annual open house to showcase the existing and upcoming parklets 

• Announce a parklet design contest to promote community interest  

• Create information booths at community events and festivities to promote the 

parklet program and increase awareness (Shipyards Market, Caribbean Days 

Festival, Pride at the Pier, etc.)  

• Host a free film event (documentary series) about parklets to inspire the 

community 

• Focus groups 

• Online feedback mechanisms on the CNV website  

Strategic Alliance Recommendations 
The client specified parklet locations should include the following criteria:  

• Less dense areas: focus on underserved and less dense areas within the CNV. 

• Residential Areas: focus on community wellbeing and implementation of the project in 

residential areas/walkable neighborhoods. 

• Easily Accessible: focus on locations that are easily accessible for community members 

and that encourage diversity. 

• Pedestrian Activity: areas with high volume foot traffic should be considered. 

• Solar Access: because of the rainy weather issue in North Vancouver, locations that have 

natural sunlight should be focused on. 

 

Based on these recommendations we have prepared the following partnership options: 

Andrews on 8th (279 East 8th Street, North Vancouver, BC V7L 1Y9) 
Our first recommendation for a strategic partnership is with Andrews on 8th as this 

location aligns with CityStudio’s criteria of a small, locally run business. It’s also in an 

area that is underserved and residential; therefore, CityStudio would be fulfilling its goal 
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of developing less urban dense areas of the city. Furthermore, Andrews on 8th is within 

walking distance to the major bus routes that travel along the hub of Lonsdale, making it 

easily accessible to all demographics. Another key characteristic about this location is 

that it provides ample space for the parklet installation. Andrews on 8th has a lot of open 

space, so this partner could design the parklet to be larger. They also have the space to 

try a more modern design over traditional style parklet which would be appealing for 

the business as they have the opportunity to be creative and showcase their vision of 

what a parklet means to them. 

 

Figure 1. Andrews on 8th in North Vancouver, BC. November 11, 2019.  

 

House of Funk (350 Esplanade E, North Vancouver, BC V7L 1A4) 
Another strategic partnership we propose is between CityStudio and House of Funk. This 

location has seen a lot of development in the last couple of years as a few small 

breweries have opened up in the area. This shop is very popular amongst the locals who 
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enjoy grabbing a beer or coffee and socializing; therefore, we believe that it would be an 

ideal fit for a partnership option. Additionally, while House of Funk is also in a quieter 

area of the city, it’s still close enough to walk to. Furthermore, this location is suitable 

because House of Funk is open during a majority of the day. On weekdays they are open 

from 7:30AM to either 9PM or 9:30PM. On weekends they are open from 9AM-11PM. 

Their long operational hours would allow the parklet users to freely use the space 

during the whole day. This is important to consider since Alexander from Bean Around 

the World stated that he had to lock up the parklet furniture by 5PM, since that is when 

they closed and sometimes people complained about it. Furthermore, since House of 

Funk also offers coffee in addition to their beer, this would be an incentive for people to 

come out and try the parklet. Based on these factors, we believe this would be an 

excellent partnership opportunity.

 

Figure 2. House of Funk in North Vancouver, BC. November 11, 2019.  

Orto Artisan Pasta (1600 Mackay Rd, North Vancouver, BC V7P 2M4) 
Orto is a small, locally run business that is packed full of character. We believe they 

would be an excellent choice for a strategic partnership because their location is near 

various shops, restaurants and parks. This restaurant is also located on the quieter 
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street of Mackay, so it avoids much of the heavy traffic along Marine Drive. 

Furthermore, there aren’t a lot of natural gathering spots located in this area of North 

Vancouver. This location is underutilized, so the implementation of a parklet in this 

location would be very beneficial to the surrounding community. A parklet in this spot 

would require the removal of street parking; however, our team believes that the 

impact would be minimal as there is street parking along the whole block. Additionally, 

Orto Artisan Pasta also has a very appealing, green dining space already; we believe the 

addition of a parklet would only enhance the functionality of this environment. 

 

Figure 3.Orto Artisan Pasta in North Vancouver, BC. (Google Maps, 2019). 

 

Finch and Barley (250 1st St E, North Vancouver, BC V7L 1B3) 
The next recommendation we have for a strategic partnership is Finch and Barley. This 

location is in a less active, more industrial area close to Lonsdale; therefore, it’s easily 
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accessible to all demographics. Individuals could walk to this location as its close to 

nearby residences and shops. It’s also very close to transportation routes. This road 

tends to be quieter so vehicles can park close by as well. There is also a lot of space for a 

parklet to go on the sidewalk 

 

 

Figure 4. Finch and Barley in North Vancouver, BC. November 11, 2019.  
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APPENDICES 
APPENDIX A: 
 

Education Levels in the City of North Vancouver 

 
Retrieved from “Census Profile, 2016 Profile,” by Statistics Canada, 2016 
(https://www12.statcan.gc.ca/censusrecensement/2016/dppd/prof/details/page_figures.cfm?L
ANG=E&Geo1=CSD&Code1=5915051&Geo2=PR&Code2=59&SearchText=North+Vancouver&TA
BID=1&type=0&B1=Education&sx=TOTAL). 
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APPENDIX B: 

Suggested questionnaire template 

 

                                                                                     5- highest   1- lowest 

Parklet Experience 1 2 3 4 5 

This parklet improves your perception of the street           

This parklet helps to bring the community together           

This parklet makes the neighborhood feels safer           

The parklet is easily accessible           

Do you love this location for the parklet           

  

Suggestions for improvements 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________ 

Other Comments- 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________ 
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APPENDIX C: 
 

City of Vancouver Parklet Manual 
 

 
 

 
Retrieved from “Parklet Manual,” by City of North Vancouver, 2016 
(https://vancouver.ca/images/web/pdf/parklet-design-construction-manual.pdf). 
 


	Executive Summary
	Introduction
	Purpose
	Background
	CityStudio
	The City of North Vancouver and the Parklet
	History of Parklets

	Issues Statement
	Project Scope
	Objective
	Project Description
	A.C.C.E.L Parklet Partnership Process
	Approach
	Consider
	Communicate
	Engage
	Learn

	Deliverables
	Constraints
	Assumptions

	PESTEL Analysis
	SWOT Analysis
	Stakeholder Analysis
	Risk Analysis
	KPIs
	Recommendations
	Define Methods
	Neighborhood Satisfaction
	Business Operator’s satisfaction
	Site performance

	Measurements and Benefits Realization Strategy
	Change Strategies
	Communication & Engagement Strategy

	Strategic Alliance Recommendations
	Andrews on 8th (279 East 8th Street, North Vancouver, BC V7L 1Y9)
	House of Funk (350 Esplanade E, North Vancouver, BC V7L 1A4)
	Orto Artisan Pasta (1600 Mackay Rd, North Vancouver, BC V7P 2M4)
	Finch and Barley (250 1st St E, North Vancouver, BC V7L 1B3)

	Bibliography
	APPENDICES
	APPENDIX A:
	APPENDIX B:
	APPENDIX C:


